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grow, connect and thrive. The process by which this is accomplished is through the school improvement
planning process. All initiatives, programs and decisions are driven by review of student performance data,
school climate survey data, student engagement survey results and AdvanckD self-assessment of standard
indicators.

District goals recommended by the Superintendent and approved by the School Board reflect the stewardship
of a vision and belief system shared and supported by all stakeholders. The district is engaged and committed
to driving improvement in Five Focus Areas:

Safe and Secure Environments
Recruitment and Retention

Student Achievement

Organizational Culture and Effectiveness
Communication with All Stakeholders

The focus areas above are in alignment with the state mandated goal areas of Teacher Administrator Quality,
School Climate, and Student Achievement.

The Rock Hill School System is recognized state-wide and nationally as a district of innovation. As a member
of the League of Innovative Schools and a partner with Modern Teacher, we are transforming instructional
practices to engage and empower our students to embody the characteristics of the profile of the South
Carolina graduate.
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Needs Assessment Data

4603 - Rock Hill School District Three (York 3) (4603) Public District - FY 2020 - LEA Strategic Plan - Rev 0

State Report Cards for Districts and Schools

* Provide the link to your school's most recent District Report Card

https://screportcards.com/overview/?q=eTOyMDE4JNnQ9RCZzaWQ9NDYwMzAWMA

Provide additional district's needs assessment data including both formative and summative assessments used
[to gauge student learning.
https://screportcards.com/overview/?q=eTOyMDE4JNnQ9RCZzaWQI9NDYwMzAwWMA
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Definitions

2018

81.75%

57.82%

75.51%

49.61%

91.15%

70.19%
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Performance Goals, Interim Performance Goals, Indicators of Implementation, and Action Steps

4603 - Rock Hill School District Three (York 3) (4603) Public District - FY 2020 - LEA Strategic Plan - Rev 0

Plan Items

1 School Climate*
Performance Goal:
By 2023-24 home school relationship satisfaction will improve from 64% satisfied in 2017-18 to 84% satisfied by 2024.

1.1 For 2020 increase parent teacher communication by 5%.
Analysis of Actual vs. Projected Data:
N/A

1.1.1 Set expectations for school to parent communication, quarterly reports of positive communication reported by schools.
Evidence-Based Research:
Marzano Edutopia
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Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

1.1.1.3 Provide venue for stakeholder feedback.
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Marzano Dufour https://www.google.com/url?
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https://www.childwelfare.gov/topics/preventing/preventionmonth/resources/ace/ https://casel.org/research/

2.1.6 Professional development plan, SC Climate Report, AdvancED engagement survey, Modern Teacher instructional model
implementation, lab classroom orientation, ACES training

Evidence-Based Research:
https://www.acesconnection.com/g/resource-center/blog/resource-list-training-and-staff-development https://ies.ed.gov/ncee/wwc/

2.2 Student engagement will increase by 3% from 69% to 72% engaged for the 2019-20 school year as measured by the AdvancED
Engagement Survey and the SC School Climate Survey

Analysis of Actual vs. Projected Data:
Baseline of 69% engaged for the 2018-19 school year, projected to 72% for the 2019-20 school year.

3 School Climate*
Performance Goal:

In 2017-18, 84% of students indicate they feel safe on campus, we will increase the % of students who feel safe by 10% in 2023-24 to 94%
of student feeling safe on campus as indicated by the SC School Climate Report.

3.1 As measured by the South Carolina School Climate Report, 86% of students will report they feel safe on campus, an increase of 2%
each year.

Analysis of Actual vs. Projected Data:

The 2017-18 data indicate that 84% of students feel safe on campus. An increase of 2% per year is expected of students feeling safe
while on campus as reflected in the SC School Climate Report.

3.1.1 Implementation of Safe Schools modules
Evidence-Based Research:
https://www.safeschools.com/

3.1.1.1 Take a minute for safety videos implemented on high school and middle school campuses
Action Step:

Safe school video access to all students in middle and high school through morning announcements and lunch room video
production.

Person Responsible:
Keith Wilks, Tony Cox
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Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2019

3.1.1.2 Create Safe School Videos segments for students
Action Step:

Develop content and identify specific safety topics to be created for student viewing. Drills, safety awareness, see something
say something.

Person Responsible:
Wilks, Cox

Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

3.1.2 Safe school video usage documented, public service announcements recorded and sent to schools, discipline incidents and
referrals documented.

Evidence-Based Research:
https://www.safeschools.com/

3.1.3 SC School Climate Survey, district survey, leadership agenda focus for campus safety
Evidence-Based Research:
https://ies.ed.gov.ncee/wwc/

4 School Climate*
Performance Goal:

The district will increase the percentage of students who behave in hallways, lunchroom and school grounds as measured by the annual
school climate survey, to increase from 46% to 61% who perceive students behave in unsupervised areas by 2024.

4.1 The percentage of students who perceive positive behavior in unsupervised areas will increase by 3% by 2020.
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Analysis of Actual vs. Projected Data:

Baseline data from the SC School Climate report indicates that 46% of students believe students behave in unsupervised areas. It is
projected for a 3% increase each year throughout this 5 year plan.

4.1.1 Assessment results from the Positive Behavior Intervention Teams (PBIS), documentation from discipline referrals, Tableau
school data, student survey results, SC climate survey, PBIS trainings, PBIS incentive plans, class meetings

Evidence-Based Research:
https://ies.ed.gov/ncee/wwc/

4.1.1.1 Positive Behavior Interventions
Action Step:

Conduct assessment of PBIS implementation at each school Implement positive behavior practices in every school Review
incident data from power school related to inappropriate behavior and locations Implement mentor-mentee for student/adult
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5.1.1 MAP data, three administrations throughout the year; Fountas and Pinnell benchmark assessments; reading portfolios; tutoring
interventions

Evidence-Based Research:
https://www.nwea.org/map-growth/ https://www.fountasandpinnell.com/ https://ies.ed.gov/ncee/wwc/

5.1.1.1 Intervention for Improved Proficiency SC READY ELA
Action Step:

Monitor percentage of elementary and middle level students at or above specified proficiency on MAP reading, which is
based upon predicted correlation with SC READY

Person Responsible:

Chief of Academics and Accountability
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020

5.1.1.2 Intervention for Improved Proficiency on SC READY ELA
Action Step:
Monitor Fountas and Pinnell benchmark assessment results two times per school year at the elementary level.
Person Responsible:
Chief of Academics and Accountability
Estimated Begin Date:
8/1/2019
Estimated Completion Date:
6/30/2020

5.1.1.3 Intervention for Improved Proficiency on SC READY ELA
Action Step:
Monitor progress of Read to Succeed students based upon assessment results at the elementary level
Person Responsible:
Missy Brakefield
Estimated Begin Date:
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8/1/2019
Estimated Completion Date:
6/30/2020

5.1.1.4 Intervention for Improved Proficiency on SC READY ELA
Action Step:

Monitor identified students served by district academic and reading interventionists at the elementary and middle levels for
reading.

Person Responsible:
Missy Brakefield

Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

5.1.1.5 Intervention for Improved Proficiency on SC READY ELA
Action Step:

Implement reliable formative and benchmark assessment system for teachers to utilize during the academic year to measure
progress.

Person Responsible:

Chief of Academics and Accountability
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020

5.1.1.6 Intervention for Improved Proficiency on SC READY ELA
Action Step:

Superintendent and cabinet meet with principals three times per year to discuss data. Superintendent conducts regular
school visits. Implement tutoring at elementary and middle schools, including schools that may receive a rating of Below
Average or Unsatisfactory on state report cards.

Person Responsible:
Chief of Academics and Accountability
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Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

6 Student Achievement*
Performance Goal:

Rock Hill Schools will increase the percentage of students scoring proficient on SC READY Math (Grades 3-8). The system will increase
the number of students scoring a Level 2 or above in Math to 80% by 2024 as measured by SC READY.

6.1 Rock Hill Schools will increase the percentage of students scoring proficient on SC READY Math (Grades 3-8) to 76.33% for the
2019-20 school year.

Analysis of Actual vs. Projected Data:

Baseline data is 73.60% scoring level 2 or above, established in 2017, this percentage will increase to 76.33 for the 2019-20 school
year.

6.1.1 Reports from benchmarks and common assessments, MAP and Tableau data, professional development sessions, feedback
from exit evaluations, analysis of IREADY diagnostics, review of tutoring data

Evidence-Based Research:
https://www.nwea.org/map-growth/ https://ies.ed.gov/ncee/wwc/

6.1.1.1 Interventions for Increased Percentage of Students Scoring Level 2 or above on SC READY Math
Action Step:
Monitor _
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6.1.1.2 Interventions for Increased Percentage of Students Scoring Level 2 or above on SC READY Math
Action Step:

Provide professional development for Math in Practice Intervention Continue implementation of IREADY for ESE elementary
students in mathematics Implement math tutors for targeted remediation for Grades 4 and 7 in each of the elementary and
middle schools throughout the year. Targeted after school tutoring will be provided for schools rating Below Average or
Unsatisfactory on the SC state report card.

Person Responsible:

Math Specialists, ESE Leadership, Math Coaches
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020

6.1.1.3 Intervention to Increase Percentage of students scoring Level 2 or above on SC READY Math
Action Step:

Superintendent and cabinet meet with all principals three times during the school year to discuss data and on-going student
achievement for each school. Superintendent conducts regular school visits with principals throughout the year.

Person Responsible:
Superintendent

Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

7 Student Achievement*
Performance Goal:

Rock Hill Schools will increase the percentage of students graduating at each high school. The graduation rate will increase to 90% by
2024.

7.1 Rock Hill schools will increase the graduation rate to 86.2% for the 2019-20 school year.
Analysis of Actual vs. Projected Data:
Baseline data indicates 83.2% graduation rate for the 2017-18 school year. Projected increase for 2019-20 is 86.2%.
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Rock Hill Schools will increase the percentage of students scoring proficient on End of Course assessments in Algebra | and Biology. The
system will increase students scoring a D or higher in Algebra 1 to 79%; and in Biology to 70.33% by 2024 as evidenced on SC EOC
assessments. As the state shifts from English 1 to an English 2 assessment, English 2 baseline data (once determined) will be used to set

future target for English 2.

8.1 Rock Hill Schools will increase the percentage of student scoring proficient on the End of Course assessments in Algebra 1 to 74.5%
and in Biology to 65.42% for the 2019-20 school year.
Analysis of Actuabgs. Projected Data:
Algebra 1 baseline data in 2018 was 71.70% scoring proficient, this is projected to increase to 74.5% for the 2019-20 school year.
Biology baseline data in 2018 was 60.60% scoring proficient, this is projected to increase to 1r
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Person Responsible:

Instruction Dept. Math and ELA Specialists, Executive Dir. Secondary
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/23/2020

8.1.1.3 Interventions to Improve Proficiency on EOC in Algebra 1 and Biology
Action Step:

Superintendent and cabinet staff meet with high school principals during the year as well as conduct school visits to assess
on-going progress and continuous improvement.

Person Responsible:
District Leadership

Estimated Begin Date:
8/1/2019

Estimated Completion Date:
6/30/2020

9 Teacher/Administrator Quality*
Performance Goal:

Rock Hill Schools will build capacity in its administrators and teachers to analyze and utilize quantitative and qualitative data ensuring that
meaningful curriculum, instruction, assessment, and resource planning occur throughout the total school system during each academic
year. This can be measured o
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Approaches Expectations or Higher on SC PASS Science and Not Met 2 or Higher on SCPASS Social Studies. Level 3 or Above
Meets Expectations or Higher on SC PASS Science and Met or Higher on SCPASS Social Studies.

9.1.1 Evidence of increased graduation rate and decreased dropout rate, evidence of interventions and remediation strategies at all
grade levels; MAP data and Tableau dashboard data; school renewal plans and documentation of interventions; utilization of formative
and summative assessment data; evidence of instructional technology resources integrated within teacher lessons and school goals;
evidence of professional learning communities meeting notes and minutes at the school and district levels

Evidence-Based Research:
https://ies.ed.gov/ncee/wwc/

9.1.1.1 Data analysis to design and implement specific targeted instructional plans for all students.
Action Step:

Counselors, teachers and administrators will analyze and monitor data that support and impact both the graduate and
dropout rates. This includes providing strategies, interventions and remediation for students throughout the K-12 continuum.
Teachers in grades K-9 will utilize MAPS assessment data to design and implement specific instructional plans for all
students. Teachers in grades 3-12 will utilize SC READY, SC PASS, and EOC data in order to design and implement specific
instructional plans for all students. Teachers in grades K-12 will utilize a balanced assessment system that features formative
and summative assessment data in which appropriate ongoing decisions regarding instructional design, pacing, lesson
plans, teacher, and reteaching occurs for each student.

Person Responsible:

Chief of Academics and Accountability, Executive Dir. Secondary, Executive Dir. Elementary
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020

9.1.1.2 Data analysis to design and implement specific targeted instructional plans for all students.
Action Step:

Schools will continue the use of their school renewal plans to strategically identify instructional goals and strategies for their
students on an ongoing basis. Teachers and administrators will continue to learn and implement best-practices in student-
centered teaching and learning through adoption of the LEAP (Learning Environment, Equitable Resources, Achievement,
Premd
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Person Responsible:

Chief of Planning, Executive Dir. of Secondary, Executive Dir. Elementary
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020

9.1.1.3 Data analysis to design and implement specific targeted instructional plans for all students.
Action Step:

Teachers will receive training, resources, and support in learning and applying social and emotional learning (SEL) and
student wellness strategies for their students. The district will provide content specialists and coaches at each grade level
who will research, train, evaluate, model and help implement teaching strategies and materials as well as coordinate
curricula between classes. This includes helping to design, implement, and evaluate programs for teaching staff development
as well as visiting classrooms to provide support for teachers and help them to improve teaching methods. District will
organize provide, and conduct walk-through tools to aid teachers in effective coaching, mentoring, and peer support to build
effective teacher capacity in instruction and technology.

Person Responsible:

Dir. ESE, Exec. Dir. Sec., Exec. Dir. Elementary, Dir. Prof. Development
Estimated Begin Date:

8/1/2019
Estimated Completion Date:

6/30/2020
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Grade Use Interdisciplinary Dance Music Theatre Visual Arts Other
approved
abbreviations
for
curriculum
K Curriculum
riutm | | | | | |
1 Curriculum
riutom | | | | | |
2 Curriculum
riutum | | | | | |
3 Curriculum
ricutom | | | | | |
4 Curriculum | | \Auditioned Choir | | |
Used
5 Curriculum || | AutitiuererGhoamp | | |
Used
6 Cugicuéum | |Summer Arts Camp | |Summer Arts Camp |Summer Arts Camp |
se
7 CUU’iCU(;Um | |Summer Arts Camp | |Summer Arts Camp |Summer Arts Camp |
se
8 Cugicuéum | |Summer Arts Camp | |Summer Arts Camp |Summer Arts Camp |
se
9 Curriculum Auditioned pl
rricul | | | Auditioned plays | |
10 Curriculum | | | Aiitioin@dgipgiys | |
Used
11 Curriculum
ricutom | | | | | |
12 Curriculum
rmeuum | | | | | |

Describe the ways in which the district notifies parents and community of its nomination and identification.

The District notifies parents of the community of its nomination and screening windows through the following methods:

Parent letters and meetings
Notification letters before testing
ST-ARTS notification to parents of auditions for artistic summer program
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Attach up to four relevant files pertaining to natification to the parents and community on GT identification screening. These may include brochures, parent letters, non-English
versions, etc.

Type Document Template Document/Link

GT Identification Screening Notification [Upload between 1 and 4 N/A

¥ GT Notification Letter Elementary,
document(s)]

i CogAT Parent Letter Translated
> 2018 CogAt Parent Letter

> GT Website Information Elementary.

* All Gifted and Talented information has been completed on this page.
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Proficiency-Based System

4603 - Rock Hill School District Three (York 3) (4603) Public District - FY 2020 - LEA Strategic Plan - Rev 0
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* 1. Describe the district's goals/needs that precipitated the decision to use proficiency-based instruction.

Goals:
To meet the needs of students who want to self-accelerate
To meet the needs of students who need to learn at a slower pace
To differentiate instruction for personalized learning
To differentiate delivery of instruction to meet the needs of student schedules
To serve the needs of disenfranchised students
To serve the needs of students who are at risk of dropping out
To serve the needs of students who have been placed in an alternative educational setting

* 2. Which schools within the district are involved?

South Pointe High School
Northwestern High School
Rock Hill High School
Applied Technology Center

* 3. How will the district determine which students are eligible to participate in a proficiency-based course?
Is there an appeal process?

All students have access to the Phoenix Academy and the Applied Technology Center, as well as GradPoint and
VirtualSC courses.

Students who wish to register for proficiency-based courses meet with their school counselors prior to registering
for the courses. This is done in a manner to be sure that students are signing up for the appropriate courses. We
also need to ensure that the students are aware of what an online classroom looks like and how they differ from
traditional classrooms. This also allows the school or district to locate a teacher of record if that is necessary.

We have not needed to use an appeal process.
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* 4. What content/vendor will be used for initial credit, credit recovery, content recovery, and/or credit
through prior knowledge within the proficiency-based system? How did the district vet the content/vendor to
ensure it was aligned with their goals/needs?

Rock Hill Schools uses GradPoint online courses, VirtualSC courses, and teacher-created materials. We previously
used APEX for online courses. When considering a new vendor, a committee was formed of administrators,
teachers, and counselors to hear presentations and demonstrations from various vendors; the committee made the
decision to move away from APEX and secure GradPoint.

* 5. Will the district's proficiency system be used for advanced coursework, transfer students, scheduling
conflicts, homebound or other areas of concern?

Yes, all students have access and can advance in a self-paced learning mode. Rock Hill Schools proficiency-
based programs also serve students placed in an alternative setting due to behavior.

* 6. Please provide the link to the district's policy on the proficiency-based system plan.
https://www.boardpolicyonline.com/?b=york3_rock_hill

Policy IINDAA Distance, Online and Virtual
Education

https://www.boardpolicyonline.com/?b=york3_rock_hill
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Policy IINDAA Distance, Online and Virtual
Education - Rule

* 7. How will this plan address the individual needs of students as they work toward receiving a high school

diploma, moving into the workforce, and/or attending college?
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The courses taught through the VirtualSC program are developed by South Carolina teachers to meet the
standards that are required by the State for each credit-bearing course.

* 9. How will the district assist students who have struggled within a traditional classroom learning
environment and who are now faced with an on-line proficiency-based course that is likely at a higher
instructional level be successful? What accommodations are being made for a student who has an IEP or
504 plan?

Online learning is not successful for every student, which is why we use it as an available option. Students meet
with school counselors prior to signing up for these courses. Students are encouraged to engage with the teacher
of the course whenever possible.

When students are taking a course for initial credit through Phoenix Fast Track or VirtualSC they do have a teacher
on the other side of the computer that they can email or skype with if they have specific course questions. Students
at the Phoenix and Renaissance Academy are sitting in a classroom with a certified teacher while working on the
course online. This gives them the opportunity to work through the curriculum at their own pace, with the access to
actual teachers when questions arise.

Students who are completing credit or content recovery are encouraged to attend tutoring sessions for questions
that they may need answered. In the summer months, credit recovery is offered to students who did not pass a
course or courses. We have students complete summer school credit recovery at schools with teachers, even
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* 10. How will the district provide content-recovery within the traditional classroom when a student is not
meeting certain standards but has not failed the course; therefore, does not need credit recovery? What best

practices or alternative methods of instruction will be used to address specific performance results or
trends?

Content recovery is available to all students in all courses and can take place through a number of methods. Some
teachers provide content recovery through tailored GradPoint courses; this is especially helpful for a student that
may have been out for an extended period of time and needs to actually be taught the lessons. For courses that do
not easily align with the standards and units offered in a GradPoint course, or a course not available through
GradPoint, the teacher works with the student to put together a content recovery packet. This is done on an as-
needed basis with the student, so that it is tailored to that student’s needs. Another best practice for content
recovery employed in Rock Hill Schools is reteaching and retesting of assessments to ensure that the student has

mastered the content area. Students are eligible to retake an assessment upon attending a re-teaching session
with the teacher.

*11. When and how will the plan be analyzed and evaluated? At what stages will data be gathered? Who will
do the analysis and evaluation, and what methods and measures will be used?

The plan is evaluated annually through data collection of the number of courses attempted and the success rate of
credits recovered. VirtualSC enroliment will be monitored along with the pass rate of each course. Each high
school is responsible for data collection and reporting to the Executive Director of Secondary Education.

The alternative programs at the Phoenix Academy and Renaissance Academy monitor student enroliment, course
credits earned, and advanced courses passed each semester, as well as EOC pass rate.

* 12. Explain the guidance department's procedure for communicating with the parents and students the
need for a proficiency-based course.
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Beginning with the ninth grade year, IGP conferences are held to determine the high school pathway for each
student. The high school course guide (program of study) is shared with each student and parent. The program of
study and online offerings are available through the guidance department, school websites, and by way of ongoing
conferencing with students throughout the school year. Annual updates are made to the IGP with parent and
student and course options are discussed each year.

School counselors make recommendations for students to complete proficiency-based courses based on the
individual needs and goals of the student. Part of being able to recommend a course is being aware of the
student’s strengths and weaknesses as well as the support for the program outside of the school. We need to be
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Provide assistance throughout the writing process and provide graphic organizers as needed.

Use supplemental materials that can be easier understood and may offer better examples.

Allow students to access material and resources that best identify with their learning strengths.

Use virtual labs and lessons, science games.

Encourage students to practice and take notes from videos such as Khan Academy.

Keep hands-on visual instruction materials in students’ reach, such as geometric figures for geometry.

Emphasize the use of highlighting and color coordinating notes and vocabulary, especially for visual learners.

Encourage students to use the auditory icon in the GradPoint curriculum so text can be read to them.
Encourage students to clarify what they heard, read, and learned in their own words.

* 14. Please identify by name and position the person(s) in charge of validating the on-line assignments and
assessments to ensure they match the scope and sequence of the district's subject area curriculum.

Ms. Jennifer Morrison, Executive Director of Secondary Education

* 15. Please identify by name and certificate number the teacher(s) in charge of students taking each
proficiency-based course.

Alternative Programs

Courses/Teachers/Certificate Numbers
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Ms. Janice Groves: (201034) Algebra |, Foundations in Algebra, Intermediate Algebra, Algebra II, Algebra Il

Honors, Geometry

Phoenix Academy

Courses Taught by Teachers
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Dr. Sharon Watson: (201558) Survey of US History, American History, Government, Economics, Law Related
Education, Psychology, Sociology

Mr. Brian Worrill: (213967) Survey of US History, American History, Government, Economics, World Geography,
World Religions, Psychology, Sociology

Mrs. Jacqueline Poole: (244338) Biology |, Biology Il, AP Biology, Physical Science, Earth Science, Health,
Environmental Science
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7KH GLIVIULFI SURYLGHV VIIDII GHYHIRSPHQW #UDLQLQJ IRU HHDFKHWV DQG DGPLQLVIUDIRUV LQ WKH WHDFKLQJ
WHFKQLTXHV DQG VIUDIHILHV QHHGHG IR LPSIHPHQW IKH VFKRR( GLVIULFW SIDQ IRV IKH LPSURYHPHQII RI
VIXGHQI DFDGHPLF SHUIRUPDQFH 7KH VIDII GHYHIRSPHQI SURJUDP UHIIHFHV UHTXWHPHQIV RI $Fl

IKH ($$ DQG IKH 1DILRQDI 6IDII = HYHIRSPHQW &RXQFLV UHYLVHG 6IDQGDUGV IRU 6IDII = HYHIRS PHQI

<HV v | Technology

7KH GLVIULFH LQIHIUDIHY IHFKQRIRIN LQ SURIHVVLRQD! GHYHIRSPHQI DQG FIDVVURRP LQVIUXFILRQ LQ RUGHU
IR LPSURYH IHDFKLQJ DQG (HDUQLQJ

<HV v | Innovation

7KH GLVILLFI IXQGV LQQRYDILYH DFILYWILHV IR LPSURYH VIXGHQW (HDUQLQJ DQG DFFHIHUDIH IIKH
SHUIRUPDQFH RI Dl VIXGHQIV

<HV v | Collaboration

7KH GLVIULFIN UHIDUGIHVV RI WKH JUDGHV VHUYHG FRUDERUDIHV ZLUIK KHDUIK DQG KXPDQ VHUYLFHV
DIHQFLHV VXFK DV FRXQIN\ KHDJIK GHSDWPHQIV VRFLDI VHUYLFHV GHSDUIPHQIV PHQID) KHDIK
GHSDUIPHQIV )LV 6IHSV DQG WKH IDPLN\ FRXUI VAVIHP

<HV v | Developmental Screening

7KH GLVIULFI HQVXUHV IIKDI VIXGHQIV UHFHLYH D VHUYLFHV QHFHVVDUN IRU JURZIK DQG GHYHIRSPHQW
,QVILXPHQIV DUH XVHG IR DVVHVV SK\VLFDI VRFLDI HPRILRQD! 0LQJXLVILF DQG FRJQUILYH
GHYHIRSPHQID) (HYHIV 7KLV SURJUDP LV SULPDUO\ DI SILPDU\ DQG HIHPHQIDU\ VFKRRIV DIIKRXJK
VFUHHQLQJ HIIRUIV FRXIG WDNH SIDFH DIl DQ\ (RFDILRQ

<HV v | Half-Day Child Development

7KH GLVIULFI SURYLGHV KDiI GD\ DQG VRPHILPHV IXl) GD\ FKLG GHYHIRSPHQI SURJUDPV IRU IRXU \HDU
RIGV 7KH SURJUDPV SULPDUL\ RSHUDIH DIl SULPDU\ DQG HIHPHQIDU\ VFKRRIV PD\ EH DIl (RFDILRQV ZLIK
RIKHU JUDGH (HYHV RU EH (RFDIHG LQ D FRP SIHWHO\ VHSDUDIH VFKRRI

<HV v | Developmentally Appropriate Curriculum for PreK-3

7KH GLVIULFI HQVXUHV IIKDI {KH VFRSH DQG VHTXHQFH RI IKH FXULFXIXP IRU 3UH. LV DSSURSULDIH IRU
IKH PDIXUIN 0HYHOV RI VIXGHQIV ,QVIUXFILRQD) SUDFILFHV DFFRP PRGDIH LQGLYLGXDI GLIHUHQFHV LQ
DFKIHYHPHQW (HYHOV DQG IIDNH LQIR DFFRXQIl IKH VIXGHQI'V VRFLDI DQG FXWXUDI FRQWH [
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<HV v | Parenting and Family Literacy

7KH GLVILLFI SURYLGHV D IRXU FRPSRQHQI SURIUDP IRU SDUHQIV DQG FKUGUHQ IKDI LQIHIUDIHY DX RI HiKH
IRNRZLQJ DFILYUILHV LOIHUDFILYH 0IHUDF\ DFILYUILHV EHIZHHQ SDUHQIV DQG IKHLU FKLUIGUHQ WDLQLOJ IRV
SDUHQIV IR EH SDUIQHUV LQ WKHLU FKLIGUHQ V HGXFDILRQ  SDUHQI (IHUDF\ IUDLQLQJ LQ HFRQRPLF VHII
VXIILFLHQF\ IKURXJK DGX0i HGXFDILRQ DQG DJH DSSURSULDIH HGXFDILRQ IR SUHSDUH FKLIGUHQ IRV
VXFFHVV LQ VFKRR) DQG (LIH H[SHULHQFHV )DPLN ZUHUDF\ LV QR JUDGH VSHFLILF EXIl LV JHQHUDIN PRWA
DSSURSULDIH IRU SDUHQIV RI FKIGUHQ DIl RU EHIRZ IKH SULPDU\ DQG HIHPHQIDU\ VFKRR) (HYHIV DQG
VHFRQGDU\ VFKRRI VIXGHQIV ZKR DUH DIVR SDUHQIV )DPLI ZUHUDF\ SURJUDP JRDIV DUH IR
VIUHQJIKHQ SDUHQIDO LQYRIYHPHQI LQ IKH IHDUQLQJ SURFHVVHV RI SUHVFKRR) FKIGUHQ DJIHV ELUIK
IKURXJK ILYH \HDUV SURPRIH VFKRR) UHDGLQHVV RI SUHVFKRRI FKLIGUHQ RIIHU SDUHQIV VSHFLD)
RSSRUIXQULHV IR LPSURYH IKHLU (LIHUDF\ VNLIV DQG HGXFDILRQ SURYLGH SDUHQIV HGXFDILRQD!
RSSRUIXQULHY DQG LGHQILI\ SRIHQILD! GHYHIRSPHQID! GHIDV LQ SUHVFKRR) FKUIGUHQ IKURXJK
GHYHIRSPHQID) VFUHHQLOJ

<HV Recruitment
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<HV v | $0 HQIK JUDGH VIXGHQIV LQ IIKH GLVIULFI KDYH FKRVHQ D FDUHHU PDIRU 6#XGHQIV PD\ FKDQJH WKHLU
PDIRU LI iKH\ GHVLWH IR GR VR

<HV v || $l) KLIK VFKRRIV LQ IIKH GLVIULFI RITHU HQRXJK FRXUVHV IRU DO VIXGHQIV IR FRP SIHIH IKHLW FKRVHQ

PDIRWV 127(C 7R FRPSIHIH D PDIRU VIXGHQIV PXVWIDNH IRXU FRXUVHV IRU HIHFILYH FUHGLI KDW DUH
DVVRFLDIHG ZLUIK IKDW PDIRU

<HV v | (DFK KLIK VFKRRI LQ IIKH GLVIULFW LV RUJIDQL]HG DURXQG D PLQLPXP RI WKUHH RI WKH VLLIHHQ QDILRQDI
FDUHHU FIXVIIHUV

<HV v | (DFK KLIK VFKRRI LQ IIKH GLVIULFI KDV LPSIHPHQIHG DQ HYLGHQFH EDVHG SURJUDP PRGHI GHVLIQHG IR
HQVXUH KDl VIXGHQIV LGHQILILHG DV EHLQJ DIl ULVN IRU GURSSLQJ RXIi Rl VFKRR) DFIXDI\ JUDGXDIH IIRP
KLIK VFKRRI ZLUIK D VIDIH GLSIRPD

<HV v (DFK KLIK VFKRRO LQ WKH GLVIULFI KDV LPSIHPHQIHG +LJK 6FKRRIV 7KDIl = RUN RU DQRIKHU VIIDIH
DSSURYHG FRPSUHKP®
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<HV v SUILVILFDO\ JLIHG DQG IIDIHQIHG VIXGHQIV LQ KLIK VFKRR) JUDGHV
1% v $FDGHPLFDO\ JLIWHG DQG IIDIHQIHG VIXGHQIV LQ JUDGHV  DQG  RSHLRQD?

Academically and Artistically Gifted and Talented Plan

7KH GLVIULFI'V FRP SUHKHQVLYH SIDQ LV DILJQHG DQG FRRUGLQDIHG ZLUIK D FRQILQXXP Rl VHUYLFHV IKDW DGGUHVVHV IKH
DGYDQFHG (HDUQLQJ QHHGV Rl DFDGHPLFDIUN\ DQG DUILVILFDON JLIIHG DQG IIDIHQIHG VIXGHQIV 7KH IRIRZLQJ
FRPSRQHQIV PXVIl EH LQFIXGHG LQ IKH SIDQ

<HVIQVIU; v || " LHHUHQILDIHG FXUWLFXIXP  LQVIUXFILRQ DQG DVVHVVPHQIV WKDIl PD[LPL]H IKH SRIHQILDI RI IIKH
LGHQILILHG VIXGHQIV

<HV v || 6XSSRUI VHUYLFHV IKDII IDFLLIDIH VIIXGHQII (HDUQLQJ DQG SHUVRQDILJHG HGXFDILRQ
<HV v | 3UIRIUIDPPLQJ PRGHIV IIKDII IDFLILIDIH IKH GHILYHU\ RI GLIIHUHQILDILRQ LQ FXWLFX0XP DQG LQVIUXFILRQ
<HV v | &IDVVURRP UDILRV IIKDW IRVIHU SRVLILYH UHVXUV

<HV v $SSURSUDIH DQG VXIILFLHQHN ILPH LQ LQVIUXFILRQ R DVVXUH WKDIf IKH JRDIV DQG REIHFILYHV RI IKH
SURIUDPPLQJ DUH PHI

<HV v || 6\VIHPDILF DVVHVVPHQI RI VIXGHQI SIRJUHVV DQG SURJUDP PLQJ HIIHFILYHQHVV UHIDILYH IR JRDIV

Curriculum, Instruction, and Assessment

EXUWLFXIXP LQVIUXFILRQ DQG DVVHVVPHQI IKDI PD[LPL]H IKH SRIHQILD! RI IKH LGHOILILHG VIXGHQIV DQG HGXFDILRQD!
SIRIDPPLQJI IRV ILFLHQI ILPH LQ 1O
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(PSIR\ *LI{HG DQG 7DIHQIHG HQGRUVHG WHDFKHUV RU *LIWHG DQG 7DIHQIHG FHUILILHG IHDFKHWV  $ RQH
\HDU JUDFH SHURG LV SHUPLIHG LQ RUGHU R REIDLQ HQGRUWHPHQII IRU FHUILILHG IHDFKHUV IHDFKLQJ D
*LIHG DQG 7DIHQWHG FRXUVH IRV IKH IWVINLPH 7KH *LIIHG DQG 7DIHQIHG HQGRUVHPHQI LV
HQFRXUDJHG IRU *LIWHG DQG 7DIHQIHG DUILVHLF iHDFKHUV

3URYLGH SIDQQLQJ ILPHV IRU *LIWHG DQG 7DIHQWHG WHDFKHUWV 7KH VIDQGDUG LV IZR KXQGUHG ILIN
PLOXIHV D ZHHN RU WKH DSV
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District Proficiency-Based System Assurances
(SBE Regulation 43-234)
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<HV v | Amendments to Grants

$PHQGPHQIV DUH SHUPLIIHG XSRQ IKH PXWXDi DIJUHHPHQW RI IKH SDUILHV DQG ZL\) EHFRPH HIIHFILYH
ZKHQ VSHFLIHG LQ ZUlILQJ DQG VLIQHG EN\ ERIK SDUILHV

<HV v | Use of Grant Funds

)XQGV DZDUGHG DUH IR EH H[SHQGHG RQI\ IRU SXUSRVHV DQG DFILYLILHV FRYHUHG E\ IKH DSSURYHG
SURIHFI SIDQ EXGJHIF DQG EXGJHI QDUUDILYH

<HV v | Submission of Expenditure Reports

&IDLPV IRU UHLPEXUVHPHQW PXVI EH PDGH DIl (HDVW TXDUIHU\ DQG P XV EH FRQVLVIHQI ZLIK FDIHQGDU
TXDUWHW HJ DQ H[SHQGLIXUH UHSRUI FIDLP IRU FRVIV IRU -DQXDU\  IKURXJK ODUFK  PXVIi EH IUHG
E\ OD\

<HV v | Obligation of Grant Funds

*UDQW IXQGV PD\ QRW EH REILIDIHG SULRU #R WKH HIIHFILYH GDWH RU VXEVHTXHQI IR KH HQG RU
HUPLQDILRQ GDIWH RI IKH JUDQW SHULRG 1R REWLJIDHRQV DUH DNRZHG DIWHU WKH HQG RI WKH JUDQIl SHULRG
7KH 1LQD0 UHTXHWI IRU H[SHQGLIXUH UHSRUI FIDLPV PXVI EH VXEPLIHG QR (DIIHU IKDQ HIKLWN\ GD\V DIWHU
#KH HQG RI WKH JUDQW SHULRG

<HV v | Deobligation of Funds

$IIHU D ILQDI H[SHQGLIXUH FIDLP KDV EHHQ VXEPLWIHG IR IKH 6& = ( WKH JUDQIHH ZL0 IR IKURXJK IIKH
RIILFLD) GHREWLJDILRQ SURFHVV ZLIK IKH 6& = (

<HV v | Documentation

7KH JUDQWHH PXVIi SURYLGH IRU DFFXUDIH DQG ILPH\ UHFRUGLQJ RI UHFHLSIV DQG H[SHQGLIXUHV 7KH
JUDQIHH V DFFRXQILQJI VAVIHP VKRXIG GLVILQIXLVK UHFHLSIV DQG H[ SHQGLIXUHV DIWULEXIDEH R HDFK
JUDQI 7KH JUDQIHH PXVIl UHYIHZ IKH PHPR UHJDUGLQJ _*XLGHILQHV IRU SHIDLQLQJ_* REXPHQIDILRQ IR
G6XSSRUI ([ SHQGUIXUH &IDLPV

<HV v | Travel Costs
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<V v | $UH QRI SUHVHQIN\ GHEDUWHG VXVSHQGHG SURSRVHG IRU GHEDUPHQI RU GHFIDUHG LQHILJLECH IRU IKH
DZDUG RI FRQIUDFIV E\ DQ\ VIDIH RU IHGHUD) DIHQF\ KDYH QRN ZUIKLQ D IKUHH \HDU SHURG SUHFHGLQJ
IKLV DSSILFDILRQ EHHQ FRQYLFIHG RI RUKDG D FLYL IXGIPHQI UHQGHUHG DJDLQVI IKHP IRU FRPPLVVIRQ
RI IUDXG RU D FULPLQD! RIIHQVH LQ FRQOHFILRQ ZUIK REIDLQIQJ DIHPSILQJ IR REIDLQ RU SHUIRUPLQJ D
SXENLF IHGHUD) VIDIH RUCRFD) FRQIUDFI RU VXEFRQIUDFI KDV FRPPLUIIHG D YLRIDILRQ RI IHGHUD) RU
VIDIH DQILIUX VI VIDIXIHV UHIDILQJ IR IKH VXEPLVWIRQ RI RIIHWV SDUILFLSDIHG LQ IKH FRPPLWIRQ RI
HPEH]]HPHQI IKHII IRUJHUN EUEHU\ IDIVLILFDILRQ RU GHVIUXFILRQ RI UHFRUGV PDNLQJ IDIVH
VIDIHPHQIV ID[ HYDVIRQ RU UHFHLYLQJ VIRIHQ SURSHUIN

<HV v || St QRW SUHVHQIO\ LQGLFIHAORN FRRURRIKHIZIWF EHPLQDIUN RU FLYLIO\ FKDUJHG E\ D JRYHUQPHQIDI HQILIN
ZIIK FRPPLWIRQ RI DQ\ RI \KH RIHQVHV HQXPHUDIHG DERYH
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\Waiver

4603 - Rock Hill School District Three (York 3) (4603) Public District - FY 2020 - LEA Strategic Plan - Rev 0

Not Applicable

The SBE has the authority to waive regulations pursuant to SBE Regulation 43-261 (C) District and School Planning
which states:

"Upon request of a district board of trustees or its designee, the State Board of Education may waive any regulation
that would impede the implementation of an approved district strategic plan or school renewal plan.”

All waivers must be requested in writing, signed by the local superintendent, and approved by the local school board
prior to being sent to State Accountability. Use the following link to obtain more information on the waiver process:
http://ed.sc.gov/districts-schools/state-accountability/waiver-requests/

District Wavier Requested and Explain how the SBE Regulation would impede the
Approved implementation of an approved district strategic or
school renewal plan.

1. Teachers teaching more than four (4) preps
(SBE Regulation 43-205)

2. Teachers teaching more than 1500 minutes
(SBE Regulation 43-205)

3. High School Principal over two schools or
grades more than 9-12 (SBE Regulation
43-205)

Other: | SBE Regulation
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Related Documents

4603 - Rock Hill School District Three (York 3) (4603) Public District - FY 2020 - LEA Strategic Plan - Rev 0

Required Documents

Type Document Template Document/Link

GT Identification Screening Notification [Upload
betn

GTHIA
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Checklist
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. Proficiency-Based System Not Reviewed ¥
. Responses are complete, clear and appropriate.

. Identification of Summer School Program Sites Not Reviewed ¥
. Responses are clear, thorough and appropriate.

. Assurances Not Reviewed v
. Responses are appropriate.

. Waliver Not Reviewed Y

B © B 0 P N P O

. Waiver documentation correct, if applicable.

10. Related Documents Not Reviewed Y

1. Any uploaded documents are correct and appropriate.
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